M_o R®, Risk Management, Foundation,
certification

Hands-on course of 3 days - 21h
Ref.: MRF - Price 2024: €2 590 (excl. taxes)
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EDUCATIONAL OBJECTIVES CERTIFICATION
At the end of the training, the trainee will be able to: This course is preparation for

M_o_R® Foundation certification. The
exam is made up of 75 multiple-
Understand the four components of M_o_R® choice questions (1 point per

applied to corporate governance question) and 5 essay questions that
will not be graded. The exam lasts 60
minutes, and certification is earned if
the candidate gets at least 35
questions correct (50%).

Identify risks at different levels of an organization

THE PROGRAMME

last updated: 01/2018

1) Introduction

- The history of M_o_R® approach.

- What is a risk and why do Risk Management ?

- How risk management is part of Corporate Governance & Internal Control.
- When to apply Risk Management.

- What are risk specialisms.

Group discussion : Collective thinking to find a definition of risk management.

2) The four components of M_o_R®
- The M_o_R® principles. The M_o_R® approach.
- M_o_R® the process. Deployment and review.

3) The twelve principles M_o_R®

- Aligns with objectives and fits the context.

- Engages stakeholders. Provides clear guidance.
- Reporting. The roles and responsibilities.

- The support structure. Warning indicators.

- Periodic reviews. Overcome obstacles.

- The corporate culture. Continuous improvement.

4) M_o_R Approach

- Setting up Risk Management Policies, Processes & Stratégies.

- Risk Register and issue Register.

- Risk Improvement Plan and Risk Response plan.

- Risk Reports Risk Communication plan.

Hands-on work : Adaptation of a risk management approach to business.

5) M_o_R Processes

- Identifying Risks.

- Assessing Risks.

- Planning for Implementation of Countermeasures.
- Communication.
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TRAINER QUALIFICATIONS
The experts leading the training are
specialists in the covered subjects.
They have been approved by our
instructional teams for both their
professional knowledge and their
teaching ability, for each course
they teach. They have at least five
to ten years of experience in their
field and hold (or have held)
decision-making positions in
companies.

ASSESSMENT TERMS

The trainer evaluates each
participant’s academic progress
throughout the training using
multiple choice, scenarios, hands-
on work and more.

Participants also complete a
placement test before and after the
course to measure the skills they've
developed.

TEACHING AIDS AND
TECHNICAL RESOURCES

« The main teaching aids and
instructional methods used in the
training are audiovisual aids,
documentation and course material,
hands-on application exercises and
corrected exercises for practical
training courses, case studies and
coverage of real cases for training
seminars.

« At the end of each course or
seminar, ORSYS provides
participants with a course
evaluation questionnaire that is
analysed by our instructional teams.
« A check-in sheet for each half-day
of attendance is provided at the end
of the training, along with a course
completion certificate if the trainee
attended the entire session.

TERMS AND DEADLINES
Registration must be completed 24
hours before the start of the
training.

ACCESSIBILITY FOR
PEOPLE WITH DISABILITIES
Do you need special accessibility
accommodations? Contact Mrs.
Fosse, Disability Manager, at psh-
accueil@ORSYS.fr to review your
request and its feasibility.
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6) Control

- Changing the culture for risk management.

- Measuring the value of risk management.

- Overcoming common process barriers.

- Identifying and establishing opportunities for change.

- Risk management maturity model.

- Review session before certification.

Hands-on work : Management of Risk M_o_R® Foundation exam.

DATES

Contact us
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